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February has marked a clear return to sustained development momentum following the planning and alignment
sessions held at the end of January.

The General Manager of KUSA has been conducting daily testing, review, and planning sessions with the
development team throughout the month. This focused and structured approach has significantly accelerated
progress, improved responsiveness to identified issues, and strengthened alignment between operational
requirements and technical implementation. The increased level of engagement has had a measurable impact on
delivery pace and accountability.

Development work during February has concentrated primarily on stabilisation and refinement of existing
functionality rather than the introduction of new features. A number of issues identified during earlier testing cycles
have been addressed, with updated builds deployed to the staging environment. Particular attention has been
given to workflow consistency, transaction reliability, and validation logic across the MVP modules.

Testing remains active and ongoing, with emphasis placed on ensuring that core processes function correctly end-
to-end. Incremental improvements in system behaviour and usability have been observed, contributing to greater
overall confidence in the platform’s operational readiness.

At this stage, the project remains aligned with the agreed roadmap. No new material risks have emerged, and
the strengthened development rhythm places the team in a solid position heading into March.

Further updates will reflect the outcomes of continued testing and the next round of deployments as work progresses
toward the upcoming targets.



